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The Old World Order
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The World Order Post WWII

United 

States

Rest of 

World

US purchase goods from ROW (via Trade Deficit)

Reinvest in US assets (USD as reserve currency)

1. Allow access to large domestic market

2. Safeguard global trade with unparalleled military power

3. Set clear rules of law for financial markets

• Stable global geopolitical 

environment with regional 

tensions contained  

• Decades of deep globalization 

and efficiency maximization 

• Stable macro environment 

with low interest rate and low 

volatility, leading to booming 

global financial markets 

• Highly profitable multinational 

companies

• Significant Inequality 

The essence of the world order post WWII and its consequences

Consequences

Data Source: E Fund
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Result: The Just-In-Time Global Supply Chain

The global supply chain was lean, efficient and highly integrated

Data Source: E Fund
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Result: Booming Global Financial Markets 

Centered around US$, which is deemed as safety asset, the global markets were booming.

Data Source: E Fund
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The Brave New World
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When Profound Changes Meet Physical World

Two Profound Changes: Geopolitics & Technology
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Scarcity Driven by Geopolitical Changes
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Global Supply Chain in a “Security First” World

From “Just-In-Time” to “Security First”

 In the age of deglobalization, for security concerns, countries are looking to break the integrated global supply chain into different tiers 

and build excess and redundancy into each tier to increase the system’s resilience. This puts pressure on the system. 

Data Source: E Fund
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Reshaping of Global Supply Chain

 Reshaping of global supply chain benefits some emerging markets disproportionately. Countries like Korea, Vietnam, Mexico, Thailand 

and India are key beneficiaries of the reshaping of global supply chain. 

0%

5%

10%

15%

20%

25%

0%

1%

2%

3%

4%

5%

6%

7%

8%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

US import by country

Vietnam India Thailand Mexico (RHS) China (RHS)

Source: US Census Bureau, E Fund (HK)



15E Fund Management Co., Ltd. For Internal Use Only

Reindustrialization of the West

• Driven by supply chain uncertainty, after decades of outsourcing, western countries are reindustrializing, incentivized by industry policies. 

Source: US Census Bureau, E Fund (HK)
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Long-Term Upcycle in Global Defense Industry 

Data Source: World Bank, Statistics, E Fund (HK)
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高收入国家：军费支出占GDP比重…

NATO Target by 2035: 

5% of GDP

Geopolitical uncertainties are driving a significant long-term structural upcycle in defense budget

High Income Countries’ Defense as % of GDP
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Scarcity Benefits Both European and Asian Players

Both European and Asian players benefit from the scarcity in global defense manufacturing capacity

Data Source: E Fund
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Competition of Natural Resources

Distribution of Natural Resources with Strategic Importance 

• For past decades, market forces drive natural resources supply/demand with cyclical pricing. 

• In the coming decades, superpower competition is driving natural resource prices structurally higher. 



19E Fund Management (HK) Co., Ltd. For Internal Use Only

Scarcity of Safety Asset

• Safety asset used to be abundant. US dollar assets are fulfilling that role. Gold was not a mainstream allocation. 

• However, with the change of global order, US dollar’s role as safety asset has been compromised, which leads to a scarcity of safety asset. 

• Allocation to gold should structurally start to rise. 

• Currently the gold as an asset class is about US$35trn. We see potentially additional $64trn allocation demand in the coming years. 
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Central Banks (AUM: US$17trn) Institutional Investors (AUM: US$486trn) Private Investors (AUM: US$290trn)

Current Allocation Potential Target Allocation

Significant Upside for Global Investors to Increase Allocation to Gold as Safety Asset

Data Source: E Fund
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Scarcity Driven by Technology Innovations
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Scarcity at Every Step of AI Value Chain

• AI is pushing the boundary of technology innovation: materials, engineering as well as manufacturing; 

• This is creating scarcity at every step of the AI value chain. 

Roadmap of AI Hardware Innovation

Data Source: E Fund
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Scarcity at Every Step of AI Value Chain

Multiple Points of Scarcity along the AI Hardware Value Chain

Data Source: E Fund
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Scarcity of Compute: Consumption Growth

OpenRouter AI Model Rankings (token)

• AI agents are driving exponential token consumption growth. 

• The third year in AI, compute is still a scarcity asset. 

After the launch of Clawdbot 
(OpenClaw after), token 
consumption again started to 
grow exponentially. 
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Scarcity of Compute: Surging Price

Source: Testnet

Oracle H200 Rental Price（USD/GPUh） Oracle A100 Rental Price（USD/GPUh）

ClawdBot 
Launch

• The price of compute should usually follow a deflationary path. 

• The recent surge in rental price for compute indicates extremely strong demand. 

ClawdBot 
Launch
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Scarcity in Memory

• Drivers: Short-term demand Surges from consumer 

electronics; cyclical capacity cut

• Characteristics: cyclical, short duration 

• Duration: shortage usually ease in 1-2 years. 

• Drivers: AI demand is incremental, large scale and fast 

growing, occupying more than 70% of industry capacity, 

leaving limited capacity for traditional demand. 

• Characteristics: structural shortage of supply

• Duration: at least 2027 or beyond. 

AI demand is driving unprecedented structural shortage in memory market

Source: E Fund
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Scarcity in Fibre Optics

Source: Company Data, E Fund (HK)

1/11/2025, 2.5 

5/3/2026, 13.7 

0

5

10

15

20

25

30

1/1/2002 1/1/2004 1/1/2006 1/1/2008 1/1/2010 1/1/2012 1/1/2014 1/1/2016 1/1/2018 1/1/2020 1/1/2022 1/1/2024 1/1/2026

Europe China India US

+548% price increase with 3 months

G.652.D Fibre Optic Price History（USD/fkm）

• AI and drones are driving strong demand for fibre optics, whereas supply is either too far away or not keen to expand capacity. 
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Upcoming Power Shortage Driven by AI
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After two decades of no growth, US power demand is growing at 2% driven by AI, whereas supply struggles to keep up
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Scarcity in the Power Value Chain

Data Source: E Fund

The global power industry is experiencing multiple points of scarcity in the value chain due to surging demand
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Scarcity in Labor
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U.S. data center specialized technicians are extremely 

rare, in thousands

• The long-term upward pressure on utility workforce gaps from the energy transition and surging data center demand.

Source： U.S. Bureau of Labor Statistics, E Fund (HK)Source： U.S. Bureau of Labor Statistics, U.S. Census Bureau, E Fund (HK)
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The Disrupted and Investment Regime Change
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The Challenges of “Great Businesses”

40%

80%

160%

320%

640%

1280%

2
0
0
2

2
0
0
3

2
0
0
4

2
0
0
5

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

2
0
1
6

2
0
1
7

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
2
6

S&P Software ETF S&P 500

-60%

-45%

-30%

-15%

0%

15%

30%

60%

70%

80%

90%

100%

110%

120%

S&P Software ETF Software ETF vs. S&P500 Relative Performance

• The combination of geopolitical change and technology innovation has put many “great businesses” of the past under the risk of disruption. 

• These companies have some common traits: asset light, high margin, high switching cost, etc. 

• In the new era of scarcity, these companies moats are fundamentally compromised. 

Source： E Fund (HK)

Software was deemed as great businesses historically… …Now, software businesses are being disrupted… 
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Summary

Source： E Fund (HK)

• The new investment regime: We are in a completely new investment regime which will last 

years to come. What worked before and what will work in the future are going to be very different. 

• The winners: Identify where scarcity is in the system and position for them. 

• The losers: Avoid the businesses at risk of being disrupted, no matter how successful they were 

in the past. 

• Be nimble: “When the facts change, I change my mind.” (Keynes). The pace of changes are no 

doubt accelerated by the same two factors: geopolitics and technology. To have an open mind is 

critical for investment success. 
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QR Code for immediate action – Scan & Fill in

Will send email after the Seminar of the following 
link:
https://www.surveymonkey.com/r/PJNYVGN
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NEXT WEBINAR

Date: 20th April, 2026 (Monday)

Time: 3:00 – 4:00 pm

Language: English

Enrolment will begin on 20 March 2026

Co-hosted with M&G Investment

Topic :Preparing for Tomorrow: 
Building a Robust Retirement Portfolio Today
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2026 Symposium & Annual Dinner 

Save the Date

9 JUNE 2026, TUESDAY
2:00pm – 5:30pm Symposium

7:00 pm – 10:00 pm Annual Dinner



LinkedInFacebook

Follow us for more updates
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YouTube



THANK YOU!
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